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MTM WORKSHOPS

PROVIDE TAILORED SKILL-BUILDING WORKSHOPS

Seeking individual and group development sessions? MTM offers completely tailored programs created
to meet your team and high-potential leaders' development needs. You can work as a co-instructor
with Dr. Maddalena, or as a supportive observer, engaging and encouraging participants. The following
are examples of our most popular workshops:

e CONNECTING TO LEAD - 3 HOURS
Participants work in small groups to share stories and impressions of their internship at your
firm. The focus is on building teamwork and understanding the role of a team leader.
Participants report they have enjoyed engaging with peers in this humorous learning experience
and gaining a better understanding of the organization’s history and culture.

o PRESENTING AND SELLING - 3 HOURS
How to position yourself to influence others in a one-to-one meeting or with a group. Learn to
identify the benefits of the product/service to the individuals or teams you meet with. Track the
conversation through the five phases of a conversation to achieve your goal.

e COMMUNICATION SKILLS TO IMPROVE PERFORMANCE - 4 HOURS
A short seminar reviewing critical communication skills to manage and inspire performance and
meet assigned goals. Topics include engaging others, providing feedback, managing anger, and
accepting change.

e EXECUTIVE PRESENCE: How to create your image. - 2 HOURS
A workshop designhed for the leader who does not recognize how they are viewed by others.
Addressing topics for introverts and extroverts, special attention is given to self-coaching,
recognizing fear and insecurity, as well as the imposter syndrome.

GROUP EVENTS - 3-4 HOUR ACTIVITIES
o Outdoor: Dr. Maddalena often works with groups outside of the office. For example, she recently
brought 60 women to an outdoor park for an hour of hula hoop competitions before returning to
the office site to debrief teamwork, competition, risk, and challenge.
o Indoor: Working in small groups of 5-8, large teams compete in the popular activities such as
the TALL SHIP challenge.

SPECIAL EVENTS - 1-3 HOUR ACTIVITIES/PRESENTATIONS

Create a unique and special event for your employees to build strong working relationships and
overcome any existing communication barriers between departments or divisions. Bring your company
together by inspiring employees to break down silos and create successful working relationships within
the entire organization.
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HOST A GROUP/TEAM DYNAMIC WORKSHOP

Now your group can provide dynamic workshops to members and guests online and onsite. You are invited to
host one of Dr. Maddalena’s most popular workshops online or onsite.

Employing her book, ‘MOVING ON BY!" attendees are fully engaged in the comparison of work teams to a
sled dog team. “ON BY!” is the dog sledding command to leave the safe path, go around the obstacle before
you, and find your trail markers to success. Videos of a dog team in action and enabling the participants to
learn where they would work best on a dog team add to the fun and memorable discussion.

For a video of the book’s message announcing a speaking engagement, please click this link: L. Maddalena at

Belmar Library
e Provide an opportunity for your members to gain new insights and discuss new trends.
e Build teams and inspire members by offering programs they could not attend individually.

e Create employee connections; provide an event for members to gather.

Each participant will receive a signed copy by USPS of MOVING ‘ON BY’

Two of the most in-demand one-hour workshops are now available:

“The intuitive mind is a sacred gift, and the Harnessing Your Instinct to Lead
rational mind is a faithful servant. . ) '
We have created a society that honors the
servant and has forgotten the gift.”
-Albert Einstein

THE INSTINCT TO LEAD

Intuitive Decision Making
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“mt i Learn why Instinctual Leaders are
CF)'lmh e effective decision makers Visit www.mtmeoach for a free chook on sell-coaching

WORKSHOPS to develop and harness your Instinct to Lead

Hosting requirements:

» Host our dynamic one-hour workshops for your leaders.

» All workshops must be scheduled and confirmed in writing a minimum of 60 days before the
scheduled date of the presentation.

» The hosting group will schedule, promote, and assist Dr. Maddalena as the presenter.

> A complete list of all participants with email and postal mail addresses will be supplied to MTMCoach
within 2 days following the broadcast.

» MTMCoach will post repeat announcements beginning 2 weeks before the event directing interested
participants to register at the host company’s site.

> All participants will receive a free copy by USPS of MOVING ‘ON BYY
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Support the ongoing development of your leaders

Provide self-coaching and analytical skill building by offering six case studies from MOVING ‘ON BY! for

group or team study.

» Host a series of case studies online for your select group in 30-minute sessions.
> Sessions are offered individually and as cost-saving three or six pre-scheduled sessions.
» All sessions must be scheduled and confirmed in writing a minimum of 60 days before the scheduled
date of the presentation.
> The hosting group will schedule, promote, and assist Dr. Maddalena as the presenter.
Instinctual leaders respond to the interplay between gut feelings and brain logic,
intuition,
consistently creating opportunities to accept evolving challenges.
Stories and case
studies build your
analytical skills for
effective
decision making
by expanding
experiences for
Self-Coaching
Ceinvec 9,‘.2@4;@0.: chgage
Explore case studies from MOVING ‘ON BY! develop
Case Studies topics include:
e Project Start.
e Compromised teams.
e Anger and Conflict.
e Leadership Change.
e Selecting the Best Candidate
e Internal Reorganization.
Contact lucill@mtmcoach.com for more information.
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